
Timetable of the Day   

8.00 Registration, Refreshments & Exhibition

9.00 Welcome & Introduction                        

9.10

Vic Goddard - TV’s “Educating Essex” Head Teacher at Passmore Academy
“Keeping the Machine Running - The oil is often the most precious thing”
Vic came to the public’s attention in TV’s Educating Essex with his straight-talking, informal and
light-hearted approach - refusing to ever let a student fail. His talk will be on how School Business
Managers and Headsmust face their challengeshead on and together.

10.10 Refreshments & Exhibition

10.40

Dai Durbridge – Browne Jacobson LLP

“Changing methods of working: how to ensure a culture of GDPR compliance”
A big part of GDPR compliance will revolve around changing how staff view data privacy and
security in the longer term and changing some current working practices. This session will focus on
understanding why behaviours and practices need to change, the types of behaviours that breach
GDPR and how best to change behaviours to ensure a culture of compliance.

11.40 Exhibitor Presentations

12.10 Lunch, Refreshments & Exhibition

1.10

Justin Smith - Chameleon Training & Consultancy

“Marketing for Schools - debunking the airy fairy myth!”
This session will provide delegates with practical advice and insight into how to produce an effective
marketing plan for your school. Free templates and resources will be made available for colleagues
so they can introduce some simple and cost effective initiatives which are proven to make a
difference. Managing your reputation, your brand image, making your school more attractive to
new staff and parents and improving the communication flow with your local media contacts –
these will all be explored in the session.

2.10 Refreshments & Exhibition

2.30

Ryan Green - Pebble

“Culture and behaviour of SLTs in relation to financial health”
An insightful talk on the 12 months of research completed in April 2017 by Ryan Green which was
done in conjunction with Teesside and Northumbria University. Ryan examines the culture and
behaviour of school senior leadership teams and the impact it has on driving financial health and
efficiency. He shares the results compiled from surveys with hundreds of school leaders and analyses
the results against the need for improved efficiency and financial health. This workshop will explore
the impact of the current culture in this environment and the need for change to make education
sustainable.

Note: Pebble have agreed to release an exclusive offer to all delegates attending this  presentation

3.30 Prize Draw & Close
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